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Discussion Points

» Organizations use Action Learning to develop top performers
into new leaders

» Companies solve critical business problems, while developing
real leadership teams

» Companies of all sizes and industries can implement
Action Learning

* High-potential individuals benefit from recognizing
and overcoming their limitations.
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The Changing Business World

» Companies have to do things differently
in achanging environment.

« |dentifying and developing top talent
is more important than ever.

» Knowing your people’s inherent strengths
and areas of limitation can set them up for success.

It’smorethan just training...

» Companies must have a structured method
of both selecting and devel oping people.

* Developing peopl€’s capacity to do their jobs
better brings areturn on investment.

« Leadership development trickles down
through the organization.
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What isAction L earning?

« Participantsin Action Learning focus
on abusiness challenge.

* L eadership development is simultaneous.
» Most powerful way to develop teams.

» Results are two-fold:

1. High-potential development
2. Solution to abusiness problem

The Foundation of Action Learning

 Both individual strengths and team dynamics
are harnessed in solving the problem.

 Action Learning program is integrated into
everyday work life.

* Leadership development and problem
solving occur at the same time.
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Who'sinvolved in Action Learning?

e Thereisno limit to who can be involved
in Action Learning.

* Any individual interested in developing
their potential can participate.

* Participants have the opportunity
to work with peers on a problem.

* Action Learning is a method of learning
by doing.

Learningisn’t always about having theright answer.
It’s also about coming up with better questions.
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Why use Action Learning?

Build trust
Solveacritical problem
Develop potential

Build ateam

Action L earning engages participantsin problem solving, while
helping them reflect on their own and their team’s behavior.
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Johnson & Johnson

« Johnson & Johnson uses Action Learning
at all phases of employee development.

|« Executive Quality Leadership Development
program aimed to develop internal
leadership talent.

* Programs for mid-level management has
also been implemented.

Development at Every Level

* Executive |eadership development can help
an organization prepare leaders for growth.

* The organization can utilize a pool of candidates
from inside the company to hireinternaly.

« Utilizing and developing internal talent can help
increase empl oyee engagement.

* Developing people at all stages of employment
can increase trust and loyalty.
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Action Learning activities...

...alow peersto collaborate on alevel playing field.

...bring participants together to work on a problem.

...help team members understand each other in order
to develop a solution.

Bringing in people from various departments and disciplinesto
solve an organizational problem allowsfor a broader solution.




Decision-making and planning are all handled by the team.

Action L earning Coaches

Clarify strengths

Encour age open conver sations
Keep theteam on track

Support progress
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Two L earning Per spectives

Action Learning participant Action Learning over seer

TheAction L earning experience provides participants
with transfer able knowledge and skills.
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Talent Development

* Developing leadership skillsis more important
than ever.

* Talent development can be done at all levels.

* Action Learning provides development as part
of problem solving.

* Action Learning brings a marked return
on investment.

Growing Through Action Learning

 Action Learning can become a part
of the company strategy.

 Developing aleadership pipeline
can set your company up for success.

 Action Learning a so strengthens teams
and provides tangible results.
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Your internal talent is precious!

« [t ismore cost effective to develop internal
talent than it isto risk abad hiring
decision from the outside.

* By developing internal talent, employees
will feel more engaged and willing to
remain loyal to their company.

« Action Learning both engages employees
and helps the organization solve a problem.

Action Learning can be implemented
at all stages of employment.
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Right Project
+

Right People
+

Successful Action Learning

Franciscan Health System

« Franciscan integrates Action Learning into
the company strategy.

* Numerous issues have been addressed
as aresult of the program.

« Franciscan continues to implement
the program by nominating new participants.
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Employees asked to participatein Action L earning feel engaged
and view the opportunity as a stepping stonein their growth.

Team Building

« Very often, Action Learning projects
bring people together who wouldn’t
otherwise work together.

\ * Participants have an opportunity to step

outside their scope of responsibility
with anew team.

* Action Learning helps build

collaboration within organizations.

* Action Learning a so enables team
members to get to know each other’s
strengths.
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Action Learning buildstrust!

The Problem

 Problems chosen in Action Learning projects
include issues related to processes.

« Typical projectslast approximately six
months to ayear, but can also take less time.

e Action Learning is modeled around building
aconsensus—all team members contribute
to the solution.

» Asking good questions can help build
better solutions.

9/15/2010

15



9/15/2010

16



9/15/2010

17



9/15/2010

18



9/15/2010

19



9/15/2010

20



9/15/2010

21



9/15/2010

22



9/15/2010

23



9/15/2010

24



9/15/2010

25



